From Models to Measurable

Outcomes:
How BIM, Coordination and Digital
Delivery Improve Project Performance

SIMada I’te [ and better connected

GOLD SPONSORS BRONZE SPONSORS

INSTRUMENTS

PRO-SERVE GROUP Construction Industry Development Board

@Mg A MODENA 2 4HEcidb 2SLTASCANS  pigital Reframe $SoOM

tide




ABOUT ME

Atlegang Molefe

BIM, Data & DataOps Specialist | Modena AEC & Infrastructure

\
@ Works at the intersection of BIM, data and digital delivery

@ Specialises in BIM, data analytics and DataOps workflows

Transforms model information into project intelligence

C@ Uses coordination data to support clearer project decisions
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From Model Production to Project Performance

COORDINATION SCORE HANDOVER READINESS

92%
High

BIM success should not only be judged by whether a model was produced.

Model as A Model as
Deliverable al Performance Data Source

o
o
o

3D model produced Better coordination

(VS -
Discipline-focused outputs i Faster issue resolution

Static milestone handovers Improved accountability
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Success judged by completion

Stronger handover information
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THE BIM DATA LOOP -

We Coordinate,

But We Don't &=+
Always Measure |

Disconnected information weakens visibility | E] Review o _03- PROJECT *~~-88--+ @ Model !

Clash
reports

\ i J

Project teams create useful
information every day, but it
often gets lost across meetings,

p

markups, reports, and € . i
disconnected platforms. @ Approvals ¢ ) %

Coordination activity creates
' @ evidence — but only if it is

captured and connected.
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BIM Is a Data Source, -
Not Justa 3D Model Bk

Geometry shows form. Data creates control.

MODEL OVERVIEW

SCHEDULE PERFORMANCE

[

On Track

COST PERFORMANCE
On Budget

GUALITY PERFORMANCE
Good

SAFETY PERFORMANCE

G @ @

No Incidents

~ ‘ R 5 i IR i OO Disciplines
Elements e = - ~~—r— ) 7 Y
18,245 e 1 W s 8 0o
Model objects oo il i . L] : ] . - [mns 28 Model disciplines 0O MODEL TRACKER
% I/\1 Spaces | e J;Ei i —o—o Parameters MEP Clash Q High
_ Ld 1 15342 - S 1L ST W Rl o —o— 12,680 &b
EVEI’}I’ model object can o Spaces defined oo ViR ml 8 T LR Data parameters 0O Structural Clash @ High
carry information that i
supports coordination, Systems Versions Door Clearance Medium
reporting, risk 72 co 23 Qo
management, and g MEP sistoms = Moditentins 20 Equipment Access Q Low
handover. ( )
Locations @ Statuses
5 [0 ] = - - - — 1 6 co
Site locations oo e s T '—— T F—r—— - Workflow statuses OO
O/’ WHEN WE TREAT THE MODEL AS DATA,
BIM STARTS SUPPORTING DECISION-MAKING. 94
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The BIM Data Loop
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From coordination activity to project intelligence
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Model Coordination Clash / Issue Assigned to Resolved / Status Dashboard / Improved
Published Review Identified Owner Updated Tracked Decision Delivery
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pisCIPLINE -
.
Department of Agriculture

and Land Reform =t

Public-Sector Digital Delivery

PROJECT CONTEXT
@ ¢ Public-sector / institutional delivery environment

* Multiple stakeholders and structured information requirements _

* Coordination across design and delivery teams =

DIGITAL DELIVERY FOCUS
* BIM coordination
* |ssue tracking

¢ CDE-based collaboration

¢ Review and information-control workflows

DATA VALUE
« Visibility of responsibilities
» Tracking of coordination issues

* Improved information quality
* Stronger handover readiness
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Case Study Profiles = ™

Cape Station | Lilongwe Hotel | Lefika Villas, Sun City
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\ | PROJECT ‘ + Complex stakeholder and
} FOCUS coordination environment

& \ | PROJECT « Multidisciplinary PROJECT + Residential / hospitality-
(_ ) FOCUS hospitality delivery Ly FOCUS style project delivery

\ USEFUL « Issues by discipline,
[.. [][ll] /|' DATA location, urgency and status
N

DATA

USEFUL ‘ « Review cycles, model 7\ | useruL * Quality control, repeatable

coordination, issue closure . DATA coordination standards and
and information completeness consistency across units / spaces
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IFrom Coordination Activity
to Measurable Outcomes

What we should be measuring
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o MODEL INFORMATION COMPLETENESS

@® Complete 78%

a,
78% ® InProgress 14%
Missing 8%

Complete

Based on required
information criteria
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e HANDOVER DATA READINESS

@ Ready
@ Partial
@ Not Ready

72%

Ready

Based on defined
handover requirements

PROJECT OVERVIEW

On Track

SCHEDULE PERFORMANCE
Cn Budget

COST PERFORMANCE
Cn Budget
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72%
18%

10%

DATA HEALTH
High Cuality

COORDINATION COMPLETENESS

On Track

HANDOVER READINESS
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Raising
the B | M
tide



o
Q
Q/ \-/J THE BIM DATA LOOP PROJECT OUTCOME' i SCHEDULE PERFORMANCE

Don't Just Model Better. 2%
Measure Better.

CLOSING TAKEAWAY
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BIM Coordination Digital Delivery Data Measurable
L Outcomes )

KEY TAKEAWAYS

= il S Ny

Coordinate Track issues Measure delivery Use data to Preserve
earlier properly performance support decisions information for
handover

‘ ‘ ‘ The future of BIM in Africa is not only better models.
It is better project intelligence.
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