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l Practical BIM Implementation

This presentation explores the practical implementation of BIM on
projects from a contractor’'s perspective, with a focus on scenarios
where BIM is either not required or applied in a simplified,

lightweight form.

WHEN SOMETHING IS
IMPORTANT ENOUGH,

YOUDOIT

® EVENIF THE ODDS ARE

If you can'’t explain it simply, you
don't understand it well enough.




l Typical Project BIM Requirements

Project Requirements
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AREA UNDER
CONSTRUCTION

14044044

The contract requires:

 Coordinated,
 accurate, and

» discipline-integrated digital design outputs,

* Including drawings and as-built information.

But leaves the methods, tools, and data

structures largely up to the project team.

Compared to ISO 19650

It lacks:

* Formal information management,

» Defined standards and roles,

 Common Data Environment (CDE) workflows,

« Structured data deliverables.

Placing it at a low BIM maturity level while

remaining compatible with its principles.



Alternative BIM Roadmap

Where there’s a will, there’s a way

Digital Asset Delivery




BIM Model

Stefanutti Stocks

If it doesn’t exist, built it — don’t wait for it.
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Stefanutti Stocks

l Clash Detection =1

Clashes turn into claims—find them early or pay for them later.
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4D Simulation and Animation

Make the programme visible so everyone understands the plan.
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l Temporary Works Design

Own your discipline—don’t just participate in it.
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Fabrication Information

Stefanutti Stocks

Be part of the solution by delivering information that can be built.
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Project Update

Pause, reassess, and move forward with intent.

Survey on:
3 December 2024
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Electronic Data Management System

Stay relevant—this is how projects should run in 2026.
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As-built

Capture what was actually built—because that’s what matters in the end.
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l Closing

“BIM won’t solve all your problems...

but not using it will definitely create a few.”

HEY, PASS .[,{,«'-” M e o o ISO
(THE BRICK JITEES e NS
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buildingSMART.

International
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l Questions

Feel free to contact me.
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