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02 - the implementation gap

Having the documents is not the same as having the workflow

the paperwork produced in a week the reality what audits rarely see
. EIR issued @ Approvals by email
with the appointment and Teams messages

Uploads without reviews
status codes changed without evidence

. BEP signed
at mobilisation

. Naming convention
full field matrix

. CDE folder structure

plus templates & title blocks

Duplicates in circulation
superseded files still on site

No proof of authorisation
nobody can say which version is current

ORNOMO

ISO 19650 failure is usually not a software failure — it is a governance and enforcement failure.

BIM Harambee .Africa 2026 Sources: ISO 19650-2:2018 - UK BIM Framework guidance



03 - what the standard controls

Projects are information and decision systems

Requirement Production Review Exchange Approval Decision Outcome

a break anywhere in the chain surfaces later — as a bad decision

for every deliverable, ISO 19650 answers 8 questions

what why who when

IS required it is needed must produce it it is due

checked exchanged approved status

how quality is verified how. it moves between parties who may authorise it how its permitted use is read

BIM Harambee .Africa 2026 Source: ISO 19650-1:2018 — concepts and principles



04 - information requirements

The workflow starts before anyone opens Revit

OIR: why the business needs information @
vague ask — buys geometry
! “Provide an LOD 400 mechanical model.”
AIR - PIR: asset & project requirements
l ¥
decision-linked ask — buys a construction release
EIR: exchange requirements per appointment
! “Provide coordinated equipment data, installation zones,
BEP _ maintainable asset identifiers and approved access
"\ CIEIERY \BEIT S (B2 requirements before construction release.”
l
e I R e vl blesyplanned Every good requirement names the decision, the user, the
? date, the format, the level of information need and the
each level narrows the question: from business purpose to a dated deliverable acceptance test.

BIM Harambee .Africa 2026 Sources: ISO 19650-1:2018 - ISO 7817-1:2024 (level of information need)



05 - roles and accountability

Someone must own every information decision

one deliverable, four named hands

appointing party

client — sets requirements
€ T
S lead appointed part =
| . .
: ) = roduce check review authorise
E cogradln:[gsl,3 tcr:e dglveEya tegm 3 P
@ = discipline team discipline lead coordination named issuer
c >
@ . . = lead
S
o S Same pattern at every level: model — discipline lead — coordination — lead
appointed party; exchange — lead task team — information manager — appointin

| task teams ppt party 9 = - ger = appointing

do the work party.

information mW When everyone is responsible for information quality, nobody is
accountable for it.

BIM Harambee .Africa 2026 Sources: ISO 19650-2:2018 - UK BIM Framework guidance



06 - the common data environment

A CDE is a workflow, not a shared drive

state 1 state 2 state 3 state 4
work in progress shared published archive
The task team's ‘ Released for a defined ‘ Authorised for ‘ The historical record of
controlled working area gate check - purpose — gate contractual, gate every exchange and
— not for wmler review coordination, revi approve - construction or supersede - decision — your augj
reliance. reference. Not S nelE operational use 16 Selie trail.

approved for the approval to p

construction.

Every gold gate is a decision with evidence behind it — never a drag-and-drop.
quick poll Where does approval usually . CDE_

show of hands
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happen on your projects?

by email Teams - WhatsApp

Sources: ISO 19650-1:2018, §12 - UK BIM Framework guidance

verbal, undocumented



07 - naming, revision and status

Metadata must communicate meaning

BHA26 - MOD - Z2Z - 01 - M3 - S - 0001

project originator volume level type role number

4 N
7/ N\
4 \
/ \
- P01.2
| [ |
\ - y ¢ D
\ revision / status - suitability
/
\\ /
S ’//
where it is its what it may be used for its
development sequence permitted use
for coordination —  for information —  for review & comment —» | for construction — authorised — | as-built record

A correctly named container can still be wrong, incomplete or unauthorised — metadata must point to workflow evidence of completed checks
and approvals.

BIM Harambee .Africa 2026 Sources: ISO 19650-1:2018 - UK National Annex to BS EN ISO 19650-2 (status codes)



08 - information delivery planning

The MIDP must connect the information plan to the project plan

TIDP each task team's schedule of N MIDP the roll-up, managed against N B esponsibility - milestone - format -
deliverables and dates the programme level of need - acceptance - dependencies
Mar Apr May Jun Jul Aug Sep Oct
Coordinated sructural model I ® . 15 vay - in progress
structural - for coordination review
Builder's work openings ,‘ _______ . due 22 May - at risk — slip cascades to site

MEP - for constructionrelease SRR _ o ;

Asset register due 30 Sep - not started ’
contractor + for handover

Bl in progress atrisk (__i projected slip [] not started 4 milestone

Late information becomes programme, procurement and construction risk.

BIM Harambee .Africa 2026 Source: ISO 19650-2:2018 (TIDP - MIDP)



09 - practical digital workflow

How ISO 19650 can work in Autodesk Construction Cloud

O - O - 0 - @O - ©

produce in controlled WIP complete internal checks upload — naming validated initiate review workflow structured reviewer
comments
retain the auditable record coordinate agreed models issue via controlled approve for a defined author responds & revises
only transmittal purpose
enforced by: permissions naming validator reviews & approvals version history issues & mark-ups transmittals model coordination
audit trail

ACC is certified against ISO 19650 — but no platform can define your accountability or fix vague requirements.

BIM Harambee .Africa 2026 Sources: Autodesk — BSI Kitemark certification for ISO 19650 (2026) - Autodesk Docs documentation



10 - common failure patterns

Why ISO 19650 implementations underperform

governanc requireme enforceme
e gaps nt gaps nt gaps

BEP treated as a tender document only Shared used as a general filing area

Templates copied from another project

Information manager without authority Approvals made outside the CDE
Naming so complex nobody applies it

Unrestricted access for everyone Uploads without completed checks
Excessive model detail demanded

Compliance measured by documents Revision confused with suitability

produced

Delivery plans detached from the

orogramme Workflows users cannot realistically follow

Project teams never trained

Complexity is not maturity — a simple workflow that is followed beats a sophisticated workflow that exists only in the BEP.

BIM Harambee .Africa 2026 Sources: UK BIM Framework guidance - field observations (presenter experience)



11 - implementation framework

Implement ISO 19650 through seven operating controls

define

requirements
measure lateness - assign
rejections - rework accountability

operate it as a
loop

measurement refines plan

] the requirements delivery
validate every — TIDP
exchange . MIDP

control productio configure the CDE —
standards states - gates

BIM Harambee .Africa 2026

in south africa

¢ SANS 19650-1 (2022) and SANS 19650-3 (2023) published
VERSTAGES

& National Annex to Part 2 in development — SABS TC 267,
CIDB-hosted focus group

<> No blanket mandate — client EIRs drive adoption

Keep controls proportionate to team capability, digital
maturity and connectivity.

Sources: SANS 19650-1:2022 (SABS) - CIDB / SABS TC 267 (2025) - presenter framework



12 - closing

Make the workflow real

documents — workflow N trusted information — better decisions — better outcomes

ISO 19650 is not about producing compliant
: documentation. It is about producing trusted information
start this month
through controlled, repeatable and accountable

@ Check whether your requirements define actual decisions workflows.

@ Confirm who may produce, check, approve and authorise
On your current project, can you prove why the latest

e Map one important exchange from production to approval _
drawing or model should be trusted?

@ Configure the CDE to support that workflow

@ Measure whether it reduces uncertainty, delay and rework Raising

the B|M

tide
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references

Source register

All sources verified 18 July 2026 — concepts summarised, standard text not reproduced

standards guidance platform
ISO 19650-1:2018 — concepts and principles UK BIM Framework — Guidance Parts 1 & 2 Autodesk — ACC BSI Kitemark certification for
(confirmed 2024; amendment in draft, 2026) (ukbimframework.org) ISO 19650%Docs - Build - Model Coordination,
2026
ISO 19650-2:2018 — delivery phase of assets Centre for Digital Built Britain — legacy ISO 19650 )
guidance Autodesk — TUV SUD ISO 19650 certification

ISO 19650-3:2020 - -4:2022 - -5:2020

r . - (2024)
ISO 7817-1:2024 — level of information need agiidingShaRTEnternational ==opensii | ey
resources Autodesk Docs — naming standard and validation
SANS 19650-1:2022 - SANS 19650-3:2023 documentation

CIDB / SABS TC 267 — SA national annex focus

(SABS)
group (2025)

Platform capabilities describe implementation options, not requirements of the standard. Interpretations and failure patterns are the presenter's professional
observations.

BIM Harambee .Africa 2026 ISO 19650 in Practice - Thabelo Netshivhungululu



backup 03 - example CDE review workflow

Every gate leaves evidence

1 - author completes checks
model and document QA inside WIP

evidence: completed checklist

4 - review workflow runs

structured comments; author responds and
revises

evidence: comments and responses retained

2 - checker signs internal QA
independent check within the task team

evidence: check record

5 - approve for purpose
status set by a named approver with authority

evidence: approver, purpose, date

If a state change has no evidence behind it, it was a folder move — not a decision.

BIM Harambee .Africa 2026

3 - upload with metadata
name, revision and status validated on entry

evidence: validation log

6 - publish via transmittal
controlled issue; archive keeps the history

evidence: transmittal record

Sources: ISO 19650-2:2018 (review and authorisation) - Autodesk Docs approval workflows



backup 04 - likely questions

Questions worth preparing for

Is ISO 19650 only relevant on large projects?

No — the concepts apply to assets and projects of any size; apply them proportionately. Small projects need fewer controls, not different principles.

Does it require a specific CDE platform?

No. The CDE is a process supported by technology — any platform that enforces states, metadata, permissions and approvals can support it.

Who should perform the information management function?

Assign it by capability and authority — often within the lead appointed party. It can be shared or delegated, but never left implied.

How do status codes differ from revision codes?

Revision records the development sequence; status records permitted use. A new revision never upgrades suitability by itself.

Who is accountable when incorrect information is published?

The named authoriser who released it for that purpose — which is exactly why approval must happen inside the CDE, with evidence.

BIM Harambee .Africa 2026 Sources: ISO 19650-1:2018 - ISO 19650-2:2018 - presenter interpretation
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